Lake Cumberland Area Development District
Executive Committee Meeting Minutes
Thursday, February 26, 2026 @ 8:30 am CT (9:30 am ET)

Call to Order

Chairman John Frank called the meeting to order in person and by Zoom at 8:29 am CST in the large conference room of
the Lake Cumberland ADD office in Russell Springs.

Mayor Robert Lawson opened the meeting with prayer.
Mr. Waylon Wright led the Pledge of Allegiance.

Roll Call
Ms. Caprishia Nevels gave the roll call. A quorum was established.

Attendance In-Person: Judge-Executive John Frank, Mr. Hershell Key, Mayor Robert Lawson, Judge- Executive Jimmie
Greene, Mayor Laurel Irby, Ms. Sharon Payne, Mr. Curtis Hardwick, Mr. Gary Robertson, Judge-Executive Randy Dial,
Judge-Executive Barry Smith, Mr. Waylon Wright, Mr. Tony Meeks, Ms. Tonya Bloyd, Ms. Lyndsey Brown, Ms. Kathy
England, Mr. Chris Ford and Mr. Derrick Helm.

Attendance Via-Zoom: Judge-Executive Scott Gehring.

Approval of Minutes

Hershell Key asked for a motion to approve the minutes from the January 22", Executive Committee Meeting. Judge
Executive Randy Dial made the motion to approve. Seconded by Ms. Sharon Payne. All in Favor. Motion Carried.

P&F Committee Report
Hershell Key asked Mr. Tony Meeks to give financial updates. Mr. Meeks gave update over the Financial Report for

Revenues & Expenditures through January 31%. Ms. Sharon Payne made a motion to approve the update on the Financial
Report. Seconded by Mr. Curtis Hardwick. All in Favor. Motion Carried.

Personnel

Ms. Lyndsey Brown, Deputy Director reported that one individual Ms. Leslie Lester had completed their 6-month
probation period successfully. P&F Committee recommended Ms. Lester to be removed from probation. Judge-Executive
Barry Smith made a motion to approve. Seconded Judge-Executive Jimmie Greene. All in Favor. Motion Carried.

Aging & Independent Living
Ms. Tonya Bloyd, Director of Aging and Independent Living gave an update report on services numbers for the Aging

and Independent Living department. Those numbers are as follows:
e ADRC in-coming/out-going calls 444
Homecare/Title III- 1,239 Units of services
Home Delivered Meals- 4,911 were provided by Moms Meals
17 Veterans
Ms. Tonya Bloyd reported that the Aging Council approved the Area Plan for FY26 and will be submitting to
DAIL.

Senior Citizens Centers Update
Ms. Kathy England, Director of Senior Services reported on senior services numbers through January 31%, 2026.
e 3,855-Congregated Nutrition Meals served at 10 senior centers
e  442- Nutrition Education
® 5,290- Recreation
e 838-Transportation




e  609- Health Promotion
e 109-Information & Assist
e 737- Health Promotion

RLE/KIRPS Update

Ms. Lyndsey Brown reported that ARC went through an audit with 3 reported findings. Indirect expense, Match
requirement shortage and completion report.

Executive Directors Report

e Executive Director Waylon Wright gave a brief updated on the new Somerset Workforce Building. At this time,
the geotechnical survey has been successfully completed. The Engineer and Architect provided an exterior
rendering and floor plan. The Somerset Workforce Building will be approximately 13,000 sq ft.

e Director Waylon Wright explained the ADD who serves as the Direct Service Provider for Cumberland
Workforce Boards in all 13 Counties in the past has contracted Cumberland Valley ADD to deliver WIOA
Programs to Laurel County, Whitley County and Rockcastle. The Annual Costs, etc. were discussed. Chairman
Hershell Key made a motion to not renew the contract after June 30", 2026 and the ADD to directly serve those 3
Counties. Mayor Laurel Irby made a motion. Seconded by Mayor Robert Lawson. All in Favor. Motion Carried.

e Executive Director Waylon Wright updated the WIOA Department is preparing planning year 24 monitoring.
¢ Executive Director Waylon Wright reported that Putting Young Kentuckians at Work, a 2-year state legislature-

funded program. The agency successfully obligated all the funding that was provided, serving 367 clients with
$1.1 Billion Dollars.

With no other business, Chairman Hershell Key asked for a motion to adjourn at 9:00 am. Motion was made by Mayor
Robert Lawson. Seconded by Judge-Executive Barry Smith. All in Favor. Motion Carried

Projects submitted for approval
February 26, 2026

Green County

Green Taylor Water District

1. NEW PROJECT: WX21087032 — Water Loss Reduction Metering Improvements
The project includes system wide metering improvements that includes the creation of 24 metering zones

within the Water District's distribution system and the replacement of all existing conventional mechanical
customer water meters with radio-read ultrasonic meters. The project is intended to significantly improve
water system accountability, operational efficiency, billing accuracy, and long-term system financial
sustainability.



Each distribution zone will be hydraulically defined and equipped with permanent ultrasonic master
meters capable of accurately measuring total water flow into and out of the zone. Daily readings will be
provided remotely via cellular connectivity. The metering zones will be strategically designed based on
existing pressure zones, infrastructure layout, and operational considerations.

All existing customer meters within the Green-Taylor Water District will be replaced with ultrasonic water
meters equipped with radio-read technology. These meters contain no moving parts, eliminating
mechanical wear and providing high accuracy across the full range of flow conditions, including very low
and intermittent flows common in rural water systems. The radio-read metering system will allow Green-
Taylor Water District staff to quickly collect customer usage data without the need for physical meter
access or customer participation. Meter data will be integrated with the District’s billing and customer
information systems.

TOTAL PROJECT COST: $3,180,000 0-2 YEAR START DATE

Russell County

City of Jamestown

2. NEW PROJECT: WX21207043 — Emergency Intake Rehabilitation
This project would repair the leaking raw water HDPE line and flexible ball joint fitting at the floating intake

for the City of Jamestown. It will also consist of installing 2 spare pumps so that this intake can be used
while the floating intake work is being repaired, and rebuilding the 3 existing pumps at the original intake
to have as spares for future use. Additional work on the original intake would also include replacement of
the pressure reducing valves.

TOTAL PROJECT COST: $378,000 0-2 YEAR START DATE

Chairman Hershell Key asked for a motion to approve the Water Profile Approval. Motion was made by Judge-
Executive John Frank. Seconded by Judge-Executive Barry Smith. All in Favor. Motion Carried.

With no other business, Chairman Hershell Key asked for a motion to adjourn at 9:08 am. Motion by Mayor
Robert Lawson. Seconded by Judge-Executive Randy Dial. All in Favor. Motion Carried.
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